DEPARTMENT OF THE NAVY

Washington

March 7, 1941

By letter of December 19, 1940, No. EN12/General

_ to the Supervisor of Shipbuilding, USN, the
Contractor refers to Article 3(d) of the General Provisions
forming part of contracts executed by him since July 1, 1940,
for the construction of Naval vessels, which provides under .~ -
he caption "Special Plant Protection™ as follovs: . - :

" (d) In addition to the ordinary : ”T S
precautions heretofore adopted by ' [ :
the contractor for the guarding and
protection of its plant and work, the
contractor shall provide such addition- .
al watchmen and devices for the pro-
tection of its plant and property

and the work in process for the Depart-
ment against espionage, acts of war, and
acts of enemy allens as may be required . & -
by the Secretary of the Navy. The ad- =
ditional cost thereof shall be treated
as a’ change under this contract.m .

L The Contractor states that he has complied with
the foregoing provision of the contracts which has resulted:
Inincreased cost of facilities and also increased. plant.’
operating costs, and that the operating expense will be:
surrent and will contlinue during the construction period: of
sach vessel. He requests that a general change-for: all
ontracts covering the increased cost involved for special .-
plant protection be authorized, and that current operating: '
costs, as submitted by him, be adjudicated by the Change'. -
Board each month, and that payments, as earned, be made =~ ' '~
gonthly by the Navy Department. Cohetnd

The procedure proposed by the Contractor-is, in
general, satisfactory to the Navy Department. In order thgyl
the Bureau of Ships may issue the proper administrative: in--
structions in the matter to all Supervisors of Shipbuilding,
the Secretary of the Navy hereby modifies Article 3(d)la~@ﬁ¢
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uoted above, of Contracts N0d-1430, NOd-1432, NOd-1433
N0d-1497, NOA-1500, NOd-1503, NOA-1642, and NOd-1732, to
ad as follows:

" (d) In addition to the ordinary
precautions heretofore adopted by
the Contractor for the guarding and
protection of its plant and work, the
Contractor shall provide, as may be
. required by the Secretary of the Navy,
or the Chief of the Bureau of Ships
as his duly authorized representative,
such additional watchmen and devices for
the protection of its plant and property
and the work in process for the Depart-
ment against espionage, acts of war, and
acts of enemy aliens. The additional =
cost thereof shall be treated as a Do
change under this contract." ST

It 1s requested that the receipt of this letter

Respectfully,

/8/ James Forrestal

deral Shipbuilding and
Dry Dock Company,
arny, New Jersey.

¢ BuShips, SupShip., Kearny, N.J., BuS&A, CompBD (),
' §.4.0. (Audit Div.]

Acting Sccretary of the Navy.



n*ii"g?;icmmnm limpectom At any and all times during the manufacture or production
where suchox‘;x'n:z(';ulc: case may be, during the construction period, and at any and all
5 conteacter ure or production nre carried o or, a8 the case may be, at the plant

g ‘ork and material conforming to the
¢, and may reject all work and i ing
aww‘work tshg\l} bgusutltsf:\]ctonlyhcorrec(,cd and rejected mate

ry material without charge there o
a:ths rojcoted matey g for, and tho contractor shall promptly segrezate and
{0): The contractor shall furnisl, promptly, without additional cha
and materials necessary for the safe and convenient conduct
mtxon, and tests that may be re:}uimd by the inspectors, All inspection; examination, and
;@gmgby the Department shall be per manner as not unnecessarily to delay the
R ﬁecml, fullsize, and performance tests shall be a3 described in the specifications.

1 P, equipment, materials, and articles incorporated in the work covered
be in accordance with the epecifications which form a part of this contract.
ssels and all materials and appliances provided by either the con-

sed in the construction thereof shall bo kept

tho names of tho United States of America and the contractor

; The insurnnee shall bo writlen ou the builder's risk insurance

Navy form syndicate. The insurance shall bo effected with such domestic undor-

ed by tha Secretary of the Navy, and loss thereunder shall be payable

avy for the use of the United Siates to the extent of puyment mngde to

amage to material and applinnees furniabed

: for the usc of the contractor (o the extent of any remaininz balance.
iy ificates of insurance shell be depasited with the Judge Advocate General of the Nuvy.

; mln case of loss, damage, and/or expense of the kinds covered by the policies of insurance

ded for in this contract, the Department will make n

o demand on the contractor for or on
A&ttt of the valuo of the vessel/vessols, her/their apparel, tackle, ordnance, furniture, and
: enances beyond the amount of insurance the contractor is required to carry under the

b In tho cvent of loss and/or dnumge'to tho vessel/vessels nnd/or materials and nppli:
for in excoss of the amount required to bo covered by insurance, the Secretary
Navy may, in his diseretion, order tho contractor to proceed with the work of repair or
ment, the cost thereof, to thoe extont of tho insuranco I'(:(}lllﬂ‘d, to be borne by tho'con_.
‘and/or the underwriters, on payment ordors duly indorsed by the Scerotary of the I\n\;_v,
:%1id ‘cost of said work, over and above the amount of insurance required, to be borne by
i 3overnment and dotermined in the manner provided in the contract for determining tltu:
isesnsed cost of changes und paid to tha contractor as a change, or order the co‘r;‘t‘rnct_nr trr
yatinue all work on the vessol/vossels on roceipt of which order the contractor's obligation to
Lyt tho vessol/vessels undor the contract shall ceaso and dotermine, and the Department
entitled to nl( aums payable under tho insurance required to be placed up to the amount|o{
/and tho Department will pay to tho contractor all sums theretofore earned under the
geviand not proviously paid, and in addition thereto all extra costs and expenses to th:l‘
ictor, by reason of the consing and determination of such oblization, which extra cofstn and
4 fmﬁ' includo (1) the cost of care of the damaged vessg:l/vmo'ls and parts lhcfre orln.nl
isposition thereol ns tho Sceretary of the Navy shall direct; (2) any amount for l:' tn}l,c :
tractor shall be liablo by reason of the cnncclludtl?ln &[ on_'dex(p lo; ‘m::.:‘:m;b?irg:vgzn_ v_;)
o beenuse of the ceasing and determination { sue s (3
{:ne(tl)?:;’dcn':a;ctmagr the m;o lqt prqpcrtyu of th? con(tlra(ggor“c;cc:g:g :m:lﬁgde%{e :., '2
‘voasol or such work until disposition iereof; an uny other i
ich obligation and by such dis-
i t’;‘?::: %:):‘t‘:\a:t‘zlw:, {villll.:Iﬁ?&linﬂ{i’g]o‘xlic:glg‘.gl;gg:-:{ ;; such eg?m cmttA.nind tt;sponm
Y . i n the same
h tra costs and oxpenacs shall bo doterminec
t~'iu ?r‘r‘;\'?(;nosui'x‘at t(l,nlo'é:r;trz:n‘?r tho dotormination of the amount of compensation
Bla: Lo the contractor in tho ense of changes. tha extent of the
: %.throl h:l“ {ln«llor ‘}"‘m::o(;ao::fcllx/rgrle?l‘:nl‘li:‘rrvf':r,vnﬁ:ﬁ l';‘o’ rle‘.snt‘o:"’»‘:il ':o i::/their previous
e e A bursed therofor by the underwriters on payment
on by tho contractor, who will bo relmbursed the
tho Secrotary of the Navy. .
111{ hc;?\(;:le:tol:yshnll hold nnﬁ save the Do ;;r(llm‘or;jh m‘ Of:(l‘t:;r;‘ : or:(h\, r::‘;vn{r(\,t:;‘ :::z
e iability of any nature or kind, ineluc ] ) » for or o
'o?'ltll:gm lula?:rfrr:g:nt:?mluzy of ..n’} patented or unpgl&nt:;ln nlv[:-:i:.::g; %rv :‘I‘cc, (O‘l; :235:1‘:2:1:
ared o{ e iti/tho t;tirfoll;rx:’mccodofmﬂm mn}l‘m:%:lr:h ‘:«lllgmment shall not be construed
1 on tho vossel/vessals: £r f )
d.to snything supplied by the Ber oolnt' Is as & whole is suspended by tha Secre-
9)-In cuan the sonatruotion of lb:sv;;c{i‘;?t:leo after the roceipt by it of written notico
n ) rite
RpLue Nl‘ivy'g'i‘;ﬁlcgatt;a:ltlo;'::m connoation wi'Lh tha construction 1')! tl‘;:t\iml{v‘:f:‘l:‘;
o:l'c‘ us tho Secrotary of the Navy shall direct the oon(;;r{m:_t:ﬁ l::lmﬂ‘ll s d i
or during such suspension shall caro for tllwﬂvz&:zl'/‘:zc:l:rnsm"o oty faris v the
‘hand for tho construction thorcof, anc rd‘ o e boriate, equimmont. and apphances
of tho Navy copics ori““ ml:ft??\(lllu:g\k‘; m‘:zl :\)ntion rolative to suoh onlare us mn;i hﬁ
laced with other part Coauc el { such suspansion, the Duepartment sha
stary of tho Navy. In casc of an ) o Tyoard
¥ ’m‘i"’cgﬁufﬁf{?f for all additional oxpg;g:o‘i"ciitﬁm:\al) l:{“‘i:“:‘ ‘C:;“m;":pmm work
been incurred by roason (:r nnc'lj 'mﬁ(:fa n('n hinvo boon nocessary if the coustruction ti(
2d by tho Soorotary of the Navy tha t of the eare and preworvation of the vesel/
; cen suspended ; (2) tho cos i cad charges which
fyosucls lind nal been auxy ion of the lixed ovorhead charges
Yo iod of suspension; (3) tho propor portion ion, if the construction of the
#during tho perioc 5 luring tho period of suspension, if th : l
whd have borne duting i nta for which the contructor la
voamala wo v (4) nuy additional pnyments for
vessals bud 1ot boen suspended; ( lon of orders for naterinl, equipment, und appliances
\ roason of tha susponsion or cancy ution o ['tho Nuvy: (6) the incrensed coat, il any, due
: 4 irvcted by tho Scorotaly o blo expense which tho
that may bo direc s lon; (0) any other reasona D !
*ielumpﬂ«»n ol work :{nfwr its ;::'ffn:u%lll,'sunpvmxyou, includin, rmu;nmbl% c?llnml.lmuoi‘/
ptor shall have incurred on fcco tor occupied or roquired by tho unfinished vosse
: the contractor occup
r the use of property of

rial shall be replaced with

; workmanshi
S contract are to
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Il also pay to tho coutractor 8
; disposition thoroof. Tho Do&uru:)x;mul.wﬂlrl\f"wy :('il grout an ulxb_unm‘m in
vmor;m‘d.t‘;?t:luo&n:lddiﬂggu} oxpensos, ;lh';(\dm;uca;ywd,by such suspeasion, whick increnso
p ntract construction period %‘1‘ oriwod of such uuapunmon-’ o contractor will bo detormined b
ol i wiy caso b loas o i tmont shall pay to th ion is ordered, the Bo
1o mb ) Tho amount which the t‘:": practicablo after such nl:z;llztl“lﬁ payments, and aftor oo
tho é°“‘p°n“u°" Doard. A: "o allowd tho o b, amount i adiition o the monthly
shall dotormine the amount lgond shall dotermine tho auxouomion Tho amounta so dotesy
-uslw"‘i"“h-wmu:ﬁﬁ ‘ha:-nblo to it on account of «ua\l;l;:_“ carings, if desired by th con’
paym]o nw] '.:;m:&):l;rcd b)l? the Secret “Lf 'S:idN:;yu,o contractor in full sottleuiont of the:
wined, whe ts that s 0
hall bo tho amoun
touis of'nuch, suspesslon, .- mision o tho conteactor, a4 auy staks of h work peior
et of L o VLU vy o ok
o its oomplodonl oo I;&Zﬁ(’“ within the period prescribed, tor, terminate ita right 10 procesd:
progroas Loward ia com by written notico to the contracter, te ated, tho Dopartment may
causo aftar due hearing may, ymctor'l right to procood is so termin M'dm of work'
xith tho worke  In cuse the contraciers Scaroary of tho Nory, ars mlarding progres ofwork
T el an oatat anlize completion and del tractor and take posseasion
to such an extent es.to Jeop ks and promiscs of the contract h ;
odistely eater the works anc pe tion. The Secrotary of the Na
n;rl&zd‘_ im ad o mataril fo nu/mwmo(oln:otggl:gx statomont Qnd?lu'culor of
0 shall cause Lo be taken aud filed & ls and of all materials on hand or og
u HiN
?oﬁ“m or in, upon, or :dbowmgr “‘l’:;".l/t"o"':& consisting of not {’e:a than ﬂu::i m
i T ) i ics, to bo appoin
ool kool o i o it of i i e €
g«m\m’y of m’fﬁ'ﬁ'&m such u.mlmu'op tho contractor may attend by representative 3§ o
work“ll:d nu‘l o & counsel, and submit avideace. d inveatory propared by sald board |
md’(ﬁr)uill.;m reoeipt by t.hoch “&mtﬁg‘h&'&:"i‘:ﬁ‘ muw I'):%nrrt{n’:-m may proceed with
2 aforesaid and approved ymdo‘ " ith the contract, including changes therein
e complation of the vessel/v in ”&fﬁ.}:"c&:&iom thoroo{ cither at the plant of tho con- .
that may bo suthorized in wcordwcth“ viso inpiu discrotion, using for that purposo all suilable 3 4 1t
rackor o elsembare, bzn?ztmo:{x‘wd'or on order and included in the invom.ori dom_q& IR o
mnaterials, Nmpm&n "".cl/emmlo and materials to such other place or places ns may cfrc?mls)x _pected .
and may Nm°”°‘ ::h discrotion. ‘T'ho contractor on receiving notico of tho intention of { ‘ed 4;.] . le 17(¢
m:t to px%c::d with the complotion of the worikww&lll uurro::gc}; rd“x: l:zamﬂ;l cs‘:;al‘sh:np] ‘; R | e
o ’ RO
;‘Iu;})‘x;“ :o':nu;tio?u:g? m"ﬁﬁﬁa‘;r‘t‘oﬁ;,‘:ﬁuﬁé)gmcu : up.l:;uinixl:g U'i‘ﬁlrcw um} (ll_nl:;e(l)?{g: : Er By
necossan! in and about the finishing of the work, o completi
m/‘;‘m&a nhdll’ b‘:mml;l:v?{llno:t unneccssary delny, and shall be at tho expense of the
ho shall be charzeable with any increaso in tho cost of mnaterials or la or incurred
by reasan of e fo i ith the cost of correcting any improper or ;
by reason of ita failure to perform this contract, and with the g an)
dZIect.ivo work discovored in such parta of the vosscl/vessols as may huve been constructed by the
coutractor, or of replacing any choctivo material furnished by it cxcopt as horeinafter olherwise
provided,

(¢) 1f, in the judgment of the Sceretary of the Navy, such failuro or omission shall have been
duo to fire or to

including but not restricied to acts of God or of the

flood, cpidemics, quarantine restrictions, strikes, {roight embargoos
autﬁerporfd&fayn of subcontractors due to sucl
o right o

D)

0

and unusually severs

1 catscs, then tho contractor, witliout restrictin

tary of the Navy under this articlo, shall bo entitled to payment for
work done to the date of the reco]

! pl of notice of termination in the same manner and to the
ramo axtent as if the contract had been i

cancelled in acoordance with the provisions of Article 11
hereof. If however, in the judgment of the Secrotary of the Nav

» such failure or omission
ve due to other causes, then in making the fing| settlement of the liability of the
contractor an account shall be atated subatantially as follows:

Tho coutrastor and his suretios shall be ch

(1) With all paymenta mado oo 0 clarged—
1 L) ents made itu
have been refun ar nde

23, if any, at the time of the termination of such right

"ractor shall pay such excess, on demand, and the paymegt o2} shall bo accepted

b7 the Departmont in dischargo of all ; i Kis contract. Should said amount,

than A ® net extras, if 81ny, at the time of said termina-

aid to and acceg't}?d by the contractor in full discharge of all its
hmm‘rr at s

i ! 8id deficiency ghall not exceed the contract
less previous paymeni:?nu;ﬁ?fﬁ’;“d appliances delivered and tfie work done by the contractor

1. (o tract is oancelled 1y
ted i : Y the Secretary f the N use other
than that sta t}l!:eﬁ?leﬁl lg, thg contractor, as soon ag pracotic:lt:alol\a!}tcr f{;fe&;ﬁ;z by it of
of the vessel/vegse Suel Dereof, shall 5 i

top all work in connection with the construction
exce
Yo continue, T g corke-SUch Work as the Secrot

: been incurred b f auch \lﬁthn.

o \ Y reason of auch cance
Dot have been Necessary i?nl);ﬁ;pecml work directed Y the Secretary of the Navy that would
and Preservation of he vml/vwntmct_hnd Dot heen thiys cancelled; (2) the cost of the care
o e 0 e proer o e o e S
sels woul] ha " : ¢ fixed over) . res whie o vesde] vose
ve borue heg this contracy not been mn«t.~llml‘:r(?|(‘)agx;,‘l'“:nml::r“rt-l}\(qh::v'\ll.l: ::I"“"-”‘




